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The challenges facing today's sales executives and their organizations continue to grow, but so do the
expectations that they will find ways to overcome them and drive consistent sales growth.

There are no simple solutions to this situation, but in this thoroughly updated Second Edition of Sales
Growth, experts from McKinsey & Company build on their practical blueprint for achieving this goal and
explore what world-class sales executives are doing right now to find growth and capture it—as well as how
they are creating the capabilities to keep growing in the future.

Based on discussions with more than 200 of today's most successful global sales leaders from a wide array of
organizations and industries, Sales Growth puts the experiences of these professionals in perspective and
offers real-life examples of how they've overcome the challenges encountered in the quest for growth.

The book, broken down into five overarching strategies for successful sales growth, shares valuable lessons
on everything from how to beat the competition by looking forward, to turning deep insights into simple
messages for the front line. Page by page, you'll learn how sales executives are digging deeper than ever to
find untapped growth, maximizing emerging markets opportunities, and powering growth through digital
sales. You'll also discover what it takes to find big growth in big data, develop the right "sales DNA" in your
organization, and improve channel performance. Three new chapters look at why presales deserve more
attention, how to get the most out of marketing, and how technology and outsourcing could entirely reshape
the sales function.

Twenty new standalone interviews have been added to those from the first edition, so there are now in-depth
insights from sales leaders at Adidas, Alcoa, Allianz, American Express, BMW, Cargill, Caterpillar, Cisco,
Coca-Cola Enterprises, Deutsche Bank, EMC, Essent, Google, Grainger, Hewlett Packard Enterprise, Intesa
Sanpaolo, Itaú Unibanco, Lattice Engines, Mars, Merck, Nissan, P&G, Pioneer Hi-Bred, Salesforce,
Samsung, Schneider Electric, Siemens, SWIFT, UPS, VimpelCom, Vodafone, and Würth. Their stories, as
well as numerous case studies, touch on some of the most essential elements of sales, from adapting channels
to meet changing customer needs to optimizing sales operations and technology, developing sales talent and
capabilities, and effectively leading the way to sales growth.

Engaging and informative, this timely book details proven approaches to tangible top-line growth and an
improved bottom line. Created specifically for sales executives, it will put you in a better position to drive
sales growth in today's competitive market.
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From reader reviews:

George Falls:

Book is usually written, printed, or descriptive for everything. You can realize everything you want by a
book. Book has a different type. As we know that book is important issue to bring us around the world. Close
to that you can your reading talent was fluently. A e-book Sales Growth: Five Proven Strategies from the
World's Sales Leaders will make you to be smarter. You can feel considerably more confidence if you can
know about anything. But some of you think this open or reading a book make you bored. It is far from make
you fun. Why they may be thought like that? Have you in search of best book or acceptable book with you?

Kenneth Allen:

Now a day people who Living in the era wherever everything reachable by connect with the internet and the
resources included can be true or not demand people to be aware of each information they get. How people
have to be smart in having any information nowadays? Of course the reply is reading a book. Looking at a
book can help folks out of this uncertainty Information mainly this Sales Growth: Five Proven Strategies
from the World's Sales Leaders book as this book offers you rich info and knowledge. Of course the data in
this book hundred per-cent guarantees there is no doubt in it you may already know.

Terry Pullen:

Are you kind of occupied person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you have problem with the book compared to can
satisfy your limited time to read it because pretty much everything time you only find reserve that need more
time to be study. Sales Growth: Five Proven Strategies from the World's Sales Leaders can be your answer
as it can be read by anyone who have those short free time problems.

Isidro Wells:

As a university student exactly feel bored for you to reading. If their teacher expected them to go to the
library or to make summary for some guide, they are complained. Just little students that has reading's spirit
or real their hobby. They just do what the instructor want, like asked to go to the library. They go to
presently there but nothing reading critically. Any students feel that examining is not important, boring along
with can't see colorful pics on there. Yeah, it is to be complicated. Book is very important for you. As we
know that on this period, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. So , this Sales Growth: Five Proven Strategies from the World's Sales Leaders can make you truly
feel more interested to read.
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