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Covering the most critical topics and strategies in the field, Essentials of Operations M anagement provides
business students with the most up-to-date coverage of modern topics not always found in other texts, such
as human resources in operations, facility location, "green” operations, and the balanced scorecard approach
to operations. Author Scott Y oung draws on his many years of teaching experience at both the undergraduate
and MBA level to provide the essential content necessary for success in operations?in an affordabl e text.

Key Features

- Includes a complete chapter (Chapter 4) on managing the operations workforce?an important topic for the
well-rounded operations manager

- Applies"The Balanced Scorecard" approach to operations in Chapter 5, introducing studentsto a
performance measure that balances customer, internal processes and learning and growth measures against
traditional financial measures

- Covers sustainable operations in Chapter 7, including discussions of "green" operations and why they are
important for any new operations manager

- Includes end-of-chapter projects and exercises that help students apply concepts to real-life situations

- Provides students with ample review opportunities through additional end-of-chapter features such as
review questions, key terms, and summary points
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From reader reviews:
Richard Davy:

This Essentials of Operations Management book is simply not ordinary book, you have after that it the world
isin your hands. The benefit you obtain by reading this book is usually information inside this publication
incredible fresh, you will get facts which is getting deeper you read alot of information you will get. This
particular Essentials of Operations Management without we recognize teach the one who studying it become
critical in considering and analyzing. Don't end up being worry Essentials of Operations Management can
bring when you are and not make your handbag space or bookshelves' grow to be full because you can have
it within your lovely laptop even cellphone. This Essentials of Operations Management having very good
arrangement in word in addition to layout, so you will not experience uninterested in reading.

L oren Velasco:

As people who live in often the modest era should be upgrade about what going on or data even knowledge
to make these people keep up with the erawhich is always change and move forward. Some of you maybe
will probably update themsel ves by reading through books. It is a good choice for yourself but the problems
coming to an individual is you don't know what one you should start with. This Essentials of Operations
Management is our recommendation to help you keep up with the world. Why, because this book serves
what you want and need in this era.

Edward Carter:

Do you one of people who can't read gratifying if the sentence chained within the straightway, hold on guys
thiskind of aren't like that. This Essentials of Operations Management book is readable through you who
hate the straight word style. Y ou will find the info here are arrange for enjoyable studying experience
without leaving actually decrease the knowledge that want to supply to you. The writer associated with
Essentials of Operations Management content conveys the idea easily to understand by most people. The
printed and e-book are not different in the written content but it just different asit. So, do you nevertheless
thinking Essentials of Operations Management is not loveable to be your top list reading book?

Robert Araiza:

Aswe know that book is essential thing to add our know-how for everything. By a publication we can know
everything we wish. A book isalist of written, printed, illustrated or even blank sheet. Every year ended up
being exactly added. This e-book Essentials of Operations Management was filled regarding science. Spend
your free time to add your knowledge about your science competence. Some people has several feel when
they reading any book. If you know how big advantage of a book, you can really feel enjoy to read areserve.
In the modern era like today, many ways to get book that you simply wanted.
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