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This book introduces fundamental concepts of operations management, as well as recent developments and
practical applicationsin thisfield, to undergraduate and postgraduate students. Presented in a lucid manner,
this book is organized into five broad sections: understanding operations, designing operations, planning and
control of operations, operations and the value chain, and maintaining/improving operations. Table of
contents part i: understanding operations 1. Operations management: trends and issues 2. Operations strategy
part ii: designing operations 1. Designing operations 2. Product development process 3. Total quality
management 4. Statistical process control 5. Facilities location 6. Plant layout 7. Capacity planning part iii:
planning and control of operations 1. Forecasting 2. Aggregate production planning 3. Resources planning 4.
Just-in-time manufacturing 5. Scheduling of operations 6. Project management part iv: operations and the
value chain 1. Supply chain management 2. Purchasing and supply management 3. Inventory planning and
control part v: maintaining/improving operations 1. Maintenance management 2. Continuous improvement
of operations top purchase books similar to operations management: theory and practice operations
management :... By b. Mahadevan rs. 475 rs. 404 fisheries management by b. R. Selvamani rs. 1850 rs. 1665
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From reader reviews:
Christina Epp:

This book untitled Operation Management: Theory and Practice to be one of several books which best seller
in this year, thisis because when you read this publication you can get alot of benefit intoit. You will easily
to buy this particular book in the book shop or you can order it through online. The publisher on this book
sells the e-book too. It makes you more readily to read this book, since you can read this book in your Cell
phone. So there is no reason to you personally to past this reserve from your list.

Jerry Bates:

The reason? Because this Operation Management: Theory and Practice is an unordinary book that the inside
of the book waiting for you to snap the idea but latter it will shock you with the secret the ideainside.
Reading this book alongside it was fantastic author who have write the book in such amazing way makes the
content within easier to understand, entertaining means but still convey the meaning totally. So , it isgood
for you for not hesitating having this ever again or you going to regret it. This excellent book will give you a
lot of gains than the other book have such as help improving your proficiency and your critical thinking way.
So, still want to hold off having that book? If | were being you | will go to the reserve store hurriedly.

Johnnie Lewis:

Are you kind of occupied person, only have 10 aswell as 15 minute in your day time to upgrading your mind
skill or thinking skill actually analytical thinking? Then you have problem with the book compared to can
satisfy your limited time to read it because this al time you only find reserve that need more time to be
examine. Operation Management: Theory and Practice can be your answer since it can be read by a person
who have those short extra time problems.

Janice Smith:

In this age globalization it isimportant to someone to receive information. The information will make a
professional understand the condition of the world. The condition of the world makes the information easier
to share. You can find alot of referencesto get information example: internet, classifieds, book, and soon.

Y ou will observe that now, alot of publisher that print many kinds of book. The book that recommended to
you personaly is Operation Management: Theory and Practice this reserve consist alot of the information of
the condition of thisworld now. This book was represented how do the world has grown up. The vocabulary
styles that writer use for explain it is easy to understand. Often the writer made some analysis when he
makes this book. Here is why this book acceptable all of you.
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