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This book will help you write better stories, spot and fix common issues, split stories so that they are smaller
but still valuable, and deal with difficult stuff like crosscutting concerns, long-term effects and non-
functional requirements. Above all, this book will help you achieve the promise of agile and iterative
delivery: to ensure that the right stuff gets delivered through productive discussions between delivery team
members and business stakeholders. Who is this book for? This is a book for anyone working in an iterative
delivery environment, doing planning with user stories. The ideas in this book are useful both to people
relatively new to user stories and those who have been working with them for years. People who work in
software delivery, regardless of their role, will find plenty of tips for engaging stakeholders better and
structuring iterative plans more effectively. Business stakeholders working with software teams will discover
how to provide better information to their delivery groups, how to set better priorities and how to outrun the
competition by achieving more with less software. What's inside? Unsurprisingly, the book contains exactly
fifty ideas. They are grouped into five major parts: - Creating stories: This part deals with capturing
information about stories before they get accepted into the delivery pipeline. You'll find ideas about what
kind of information to note down on story cards and how to quickly spot potential problems. - Planning with
stories: This part contains ideas that will help you manage the big-picture view, set milestones and organise
long-term work. - Discussing stories: User stories are all about effective conversations, and this part contains
ideas to improve discussions between delivery teams and business stakeholders. You'll find out how to
discover hidden assumptions and how to facilitate effective conversations to ensure shared understanding. -
Splitting stories: The ideas in this part will help you deal with large and difficult stories, offering several
strategies for dividing them into smaller chunks that will help you learn fast and deliver value quickly. -
Managing iterative delivery: This part contains ideas that will help you work with user stories in the short
and mid term, manage capacity, prioritise and reduce scope to achieve the most with the least software.
About the authors: Gojko Adzic is a strategic software delivery consultant who works with ambitious teams
to improve the quality of their software products and processes. Gojko's book Specification by Example was
awarded the #2 spot on the top 100 agile books for 2012 and won the Jolt Award for the best book of 2012.
In 2011, he was voted by peers as the most influential agile testing professional, and his blog won the UK
agile award for the best online publication in 2010. David Evans is a consultant, coach and trainer
specialising in the field of Agile Quality. David helps organisations with strategic process improvement and
coaches teams on effective agile practice. He is regularly in demand as a conference speaker and has had
several articles published in international journals.
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From reader reviews:

Marla Mestas:

The ability that you get from Fifty Quick Ideas to Improve Your User Stories could be the more deep you
searching the information that hide inside words the more you get enthusiastic about reading it. It doesn't
mean that this book is hard to be aware of but Fifty Quick Ideas to Improve Your User Stories giving you
buzz feeling of reading. The article author conveys their point in certain way that can be understood by
anyone who read the idea because the author of this publication is well-known enough. This particular book
also makes your personal vocabulary increase well. So it is easy to understand then can go along, both in
printed or e-book style are available. We highly recommend you for having this particular Fifty Quick Ideas
to Improve Your User Stories instantly.

Elizabeth Ashton:

The book untitled Fifty Quick Ideas to Improve Your User Stories is the book that recommended to you to
learn. You can see the quality of the e-book content that will be shown to you actually. The language that
creator use to explained their way of doing something is easily to understand. The author was did a lot of
investigation when write the book, to ensure the information that they share to you personally is absolutely
accurate. You also might get the e-book of Fifty Quick Ideas to Improve Your User Stories from the
publisher to make you much more enjoy free time.

Kenny Hardy:

Do you have something that you prefer such as book? The book lovers usually prefer to opt for book like
comic, small story and the biggest an example may be novel. Now, why not hoping Fifty Quick Ideas to
Improve Your User Stories that give your satisfaction preference will be satisfied by reading this book.
Reading behavior all over the world can be said as the opportinity for people to know world much better then
how they react to the world. It can't be said constantly that reading habit only for the geeky particular person
but for all of you who wants to always be success person. So , for all you who want to start reading through
as your good habit, you may pick Fifty Quick Ideas to Improve Your User Stories become your own starter.

Anthony Lucas:

You are able to spend your free time to see this book this guide. This Fifty Quick Ideas to Improve Your
User Stories is simple bringing you can read it in the park, in the beach, train and also soon. If you did not
get much space to bring often the printed book, you can buy the actual e-book. It is make you much easier to
read it. You can save typically the book in your smart phone. So there are a lot of benefits that you will get
when you buy this book.
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