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Build high-performing teams with an evidence-based framework that delivers results

Committed is a practical handbook for building great teams. Based on research from Wharton’s Executive
Development Program (EDP), this concise guide identifies the common challenges that arise when people
work together as a group and provides key guidance on breaking through the barriers to peak performance.
Committed draws its insights from the EDP’s living lab: an intensive two-week simulation during which
executive-level participants run complex global businesses.  The authors have observed over 100 teams
collaborating and competing for over 100 combined years in this intense environment.  It has yielded
fundamental insights about teamwork: what usually goes wrong, what frequently goes right, and the methods
and techniques that will help you access your team’s full potential. These insights have been distilled into a
simple, repeatable process that you can start applying today.

Getting teams engaged and aligned is hard.  Committed will give you the tools you need to deal with all of
the familiar teamwork challenges that get in the way: organizational politics, delegation, coordination, and
aligning skills and motivation.  Using vivid stories and examples from the worlds of business, sports, and
non-profits, it will teach you how to:

Understand the dynamics of successful teams●

Achieve peak performance using a research-backed methodology●

Gain expert insight into why most teams underperform●

Learn the critical points common to all great teams●

Committed gives you the perspective you need to combine the right people with the right way of
collaborating to achieve extraordinary results.
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From reader reviews:

Helen Palmer:

The book Committed Teams: Three Steps to Inspiring Passion and Performance make one feel enjoy for
your spare time. You should use to make your capable considerably more increase. Book can to get your best
friend when you getting tension or having big problem along with your subject. If you can make studying a
book Committed Teams: Three Steps to Inspiring Passion and Performance to get your habit, you can get
more advantages, like add your capable, increase your knowledge about a few or all subjects. It is possible to
know everything if you like open and read a book Committed Teams: Three Steps to Inspiring Passion and
Performance. Kinds of book are several. It means that, science e-book or encyclopedia or others. So , how do
you think about this guide?

Phyllis Callahan:

What do you consider book? It is just for students because they're still students or that for all people in the
world, exactly what the best subject for that? Merely you can be answered for that problem above. Every
person has distinct personality and hobby for each and every other. Don't to be pushed someone or
something that they don't need do that. You must know how great and also important the book Committed
Teams: Three Steps to Inspiring Passion and Performance. All type of book is it possible to see on many
resources. You can look for the internet sources or other social media.

Lauren Smith:

Book is to be different for every grade. Book for children until eventually adult are different content. We all
know that that book is very important usually. The book Committed Teams: Three Steps to Inspiring Passion
and Performance was making you to know about other information and of course you can take more
information. It is quite advantages for you. The publication Committed Teams: Three Steps to Inspiring
Passion and Performance is not only giving you more new information but also for being your friend when
you sense bored. You can spend your personal spend time to read your e-book. Try to make relationship
using the book Committed Teams: Three Steps to Inspiring Passion and Performance. You never truly feel
lose out for everything in the event you read some books.

Jason Nimmons:

You will get this Committed Teams: Three Steps to Inspiring Passion and Performance by check out the
bookstore or Mall. Simply viewing or reviewing it could possibly to be your solve trouble if you get
difficulties to your knowledge. Kinds of this publication are various. Not only by means of written or printed
and also can you enjoy this book by means of e-book. In the modern era including now, you just looking by
your mobile phone and searching what your problem. Right now, choose your personal ways to get more
information about your book. It is most important to arrange you to ultimately make your knowledge are still
revise. Let's try to choose appropriate ways for you.
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