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A leader ship blueprint for managing cross-cultural issuesin any M& A deal

In our rapidly expanding and increasingly volatile global economy, mergers and acquisitions are becoming
the strategy of choice for businesses seeking to stimulate growth while managing risk. As more and more
M& A deals are struck between global organizations, difficult new issuesinvolving cultural differences have
arisen.

In The Global M& A Tango, international management experts Fons Trompenaars and Maarten Nijhoff Asser
explain how to detect and manage these issues before they become major problems.

Drawing on the world-renowned Trompenaars Hampden-Turner Cross-Cultural Database and Culture
Compass, the authors illustrate how widely cultures can differ and, by reconciling the dilemmas created by
that difference, how they can be integrated quickly, efficiently, and effectively.

The Global M& A Tango helps you meet all the challenges of cross-national M&A by:

- Creating common mission, vision, strategy, and values
- Developing trust across value boundaries
- Enabling people with different cultural perspectivesto engage in valuable discussions

Change-management programs all too often ignore the culture perspectives of the individuals and groups
involved--and it's often why organizations fail to realize the benefits that prompted the integration in the first
place.

With The Global M& A Tango, you have everything you need to integrate two old entities into a powerful
new organization poised for dramatic growth in the coming decades.
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From reader reviews:
Herbert Haubrich:

Have you spare time for just a day? What do you do when you have far more or little spare time? Y eah, you
can choose the suitable activity for spend your time. Any person spent all their spare time to take ago
walking, shopping, or went to the particular Mall. How about open or perhaps read a book titled The Global
M& A Tango: How to Reconcile Cultural Differencesin Mergers, Acquisitions, and Strategic Partnerships?
Maybe it isto get best activity for you. Y ou know beside you can spend your time aong with your favorite's
book, you can more intelligent than before. Do you agree with it is opinion or you have different opinion?

Carol Witt:

Reading can called thoughts hangout, why? Because if you find yourself reading a book mainly book entitled
The Global M&A Tango: How to Reconcile Cultural Differencesin Mergers, Acquisitions, and Strategic
Partnerships your brain will drift away trough every dimension, wandering in every single aspect that maybe
unfamiliar for but surely can be your mind friends. Imaging each word written in a e-book then become one
contact form conclusion and explanation this maybe you never get ahead of. The The Global M& A Tango:
How to Reconcile Cultural Differencesin Mergers, Acquisitions, and Strategic Partnerships giving you
another experience more than blown away your brain but also giving you useful info for your better life with
this era. So now let us demonstrate the relaxing pattern at this point is your body and mind is going to be
pleased when you are finished reading it, like winning a sport. Do you want to try this extraordinary
spending spare time activity?

Fredrick Alfred:

In this eraglobalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find alot of references to get information example: internet, classifieds, book, and
soon. Y ou can observe that now, alot of publisher that will print many kinds of book. Typically the book
that recommended for your requirements is The Global M&A Tango: How to Reconcile Cultural Differences
in Mergers, Acquisitions, and Strategic Partnerships this book consist alot of the information with the
condition of thisworld now. This book was represented just how can the world has grown up. The words
styles that writer make usage of to explain it is easy to understand. The writer made some exploration when
he makes this book. Here is why this book suitable all of you.

John Casted:

Reading a publication make you to get more knowledge from it. Y ou can take knowledge and information
originating from a book. Book is created or printed or created from each source in which filled update of
news. Within this modern eralike currently, many ways to get information are available for you. From media
social such as newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. Y ou can



add your understanding by that book. Isn't it time to spend your spare time to spread out your book? Or just
in search of the The Global M&A Tango: How to Reconcile Cultural Differencesin Mergers, Acquisitions,
and Strategic Partnerships when you needed it?
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