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If you're starting a new business or planning your business's future, there are plenty of things you should take
into account. Strategic Planning For Dummies covers everything you need to know to develop a plan for
building and maintaining a competitive advantage - no matter what business you're in. Written by Erica
Olsen, founder and President of a business development firm that helps entrepreneurial-minded businesses
plan for a successful future, this handy guide covers all the basics, including:* How a strategic plan is
different than a business plan* Establishing a step-based planning process* Planning for and encouraging
growth* Taking a long-view of your organization* Evaluating past performance* Defining and refining your
mission, values, and vision* Sizing up your current situation* Examining your industry landscape* Setting
your strategic priorities* Planning for unknown contingencies If you're in business, you have to plan for
everything - especially if you intend your business to grow. Whether you're planning for a small business,
large conglomerate, nonprofit, or even a government agency, this book has the planning specifics you need
for your organization. Step-by-step, you'll learn how to lay the foundations for a plan, understand how your
plan will affect your business, form planning teams, discover what your strengths are, see where you are,
and, finally, plan where you're going. And there's much more:* Learn to analyze business trends that will
determine your business's future* Set measurable, realistic goals that you can plan for and achieve* Make
strategic planning a habitual part of the organization* Prioritize multiple strategies that you can implement
simultaneously* Set a defining vision for the organization that guides all your planning and strategy This
friendly, simple guide puts the power of strategic planning in the palm of your hand. For small businesses
that can't afford to hire strategic planning consultants, it's even more imperative. Careful, constant planning
is the only way to handle an uncertain business future. With this book, you'll have all the step-by-step
guidance you need to ensure you're ready for anything that comes.
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From reader reviews:

John Folsom:

Here thing why this kind of Strategic Planning For Dummies are different and reputable to be yours. First of
all looking at a book is good however it depends in the content from it which is the content is as delightful as
food or not. Strategic Planning For Dummies giving you information deeper as different ways, you can find
any reserve out there but there is no e-book that similar with Strategic Planning For Dummies. It gives you
thrill reading journey, its open up your own personal eyes about the thing this happened in the world which
is probably can be happened around you. It is easy to bring everywhere like in park, café, or even in your
technique home by train. In case you are having difficulties in bringing the imprinted book maybe the form
of Strategic Planning For Dummies in e-book can be your substitute.

George Gentry:

The ability that you get from Strategic Planning For Dummies may be the more deep you excavating the
information that hide into the words the more you get interested in reading it. It doesn't mean that this book
is hard to recognise but Strategic Planning For Dummies giving you thrill feeling of reading. The article
writer conveys their point in certain way that can be understood simply by anyone who read the idea because
the author of this book is well-known enough. This book also makes your vocabulary increase well. Making
it easy to understand then can go to you, both in printed or e-book style are available. We highly recommend
you for having this specific Strategic Planning For Dummies instantly.

Walter Taylor:

This Strategic Planning For Dummies tend to be reliable for you who want to certainly be a successful
person, why. The explanation of this Strategic Planning For Dummies can be one of several great books you
must have will be giving you more than just simple reading food but feed anyone with information that
might be will shock your earlier knowledge. This book is actually handy, you can bring it just about
everywhere and whenever your conditions both in e-book and printed ones. Beside that this Strategic
Planning For Dummies forcing you to have an enormous of experience such as rich vocabulary, giving you
demo of critical thinking that we all know it useful in your day task. So , let's have it and enjoy reading.

Bonnie Howe:

A number of people said that they feel bored when they reading a publication. They are directly felt it when
they get a half areas of the book. You can choose the particular book Strategic Planning For Dummies to
make your current reading is interesting. Your own skill of reading proficiency is developing when you like
reading. Try to choose straightforward book to make you enjoy to study it and mingle the impression about
book and looking at especially. It is to be initially opinion for you to like to start a book and go through it.
Beside that the e-book Strategic Planning For Dummies can to be your brand-new friend when you're feel
alone and confuse in doing what must you're doing of these time.
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