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Entering a new leadership role? Leading a reorganization or integrating teams?

Get better results faster by building and implementing your 100-Day Action Plan

Your first 100 days in a new leadership position are critical, as they set the foundation for your team's
success going forward. The New Leader's 100-Day Action Plan helps you start gaining traction even before
your first day in a new job. The playbook gives you a concrete strategy for getting a fast start—engaging the
culture, setting direction, aligning the team, avoiding common missteps, and delivering results. This new
fourth edition has been updated with new graphics and downloadable tools, and expanded with new
information learned from real-world clients over the past twelve years.

Many organizations, regardless of size, industry, or geography, realize that it is strategically imperative to
effectively onboard leaders into new roles and combine teams during M&A and reorganization. New
thinking for new teams provides ways to get quick results with key business initiatives, and new discussions
on cultural fit and evolution to help you better contribute to your organization's success. Updated stories and
case studies provide real-life glimpses at how successful leaders navigate tricky situations, and extensive
online tools point you toward additional resources as the need arises.

40 percent of new leaders fail within the first eighteen months on the job. When a new leader drops the ball,
it's at the expense of the team, the organization, and the leader's track record. Successful leaders start leading
and delivering immediately. This book shows you how to start getting results right away and dramatically
increase your chances for success—by systematically shaping your leadership with intent.

Take control from the start●

Expect the surprises and avoid the mistakes●

Manage your message and shape culture●

Set direction and build an aligned leadership team●

Fuel momentum and deliver results●

Your new leadership role begins the moment you accept the offer, the deal is done, or the re-organization is
announced. The New Leader's 100-Day Action Plan gives you a concrete framework for successful
leadership and a clear roadmap to the critical first 100 days.
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From reader reviews:

John Harris:

Book is to be different for each and every grade. Book for children until finally adult are different content.
As we know that book is very important for us. The book The New Leader's 100-Day Action Plan: How to
Take Charge, Build or Merge Your Team, and Get Immediate Results had been making you to know about
other expertise and of course you can take more information. It is very advantages for you. The e-book The
New Leader's 100-Day Action Plan: How to Take Charge, Build or Merge Your Team, and Get Immediate
Results is not only giving you more new information but also for being your friend when you truly feel
bored. You can spend your own personal spend time to read your guide. Try to make relationship while
using book The New Leader's 100-Day Action Plan: How to Take Charge, Build or Merge Your Team, and
Get Immediate Results. You never feel lose out for everything if you read some books.

Mary Ransom:

Hey guys, do you wants to finds a new book to study? May be the book with the name The New Leader's
100-Day Action Plan: How to Take Charge, Build or Merge Your Team, and Get Immediate Results suitable
to you? The actual book was written by popular writer in this era. The particular book untitled The New
Leader's 100-Day Action Plan: How to Take Charge, Build or Merge Your Team, and Get Immediate
Resultsis a single of several books which everyone read now. This specific book was inspired a number of
people in the world. When you read this publication you will enter the new way of measuring that you ever
know just before. The author explained their concept in the simple way, thus all of people can easily to know
the core of this book. This book will give you a lot of information about this world now. So that you can see
the represented of the world within this book.

Amy Terrell:

Why? Because this The New Leader's 100-Day Action Plan: How to Take Charge, Build or Merge Your
Team, and Get Immediate Results is an unordinary book that the inside of the guide waiting for you to snap
that but latter it will distress you with the secret the item inside. Reading this book alongside it was fantastic
author who else write the book in such amazing way makes the content on the inside easier to understand,
entertaining means but still convey the meaning thoroughly. So , it is good for you for not hesitating having
this any more or you going to regret it. This book will give you a lot of gains than the other book have got
such as help improving your skill and your critical thinking technique. So , still want to delay having that
book? If I were being you I will go to the book store hurriedly.

Allison Larson:

Your reading sixth sense will not betray you actually, why because this The New Leader's 100-Day Action
Plan: How to Take Charge, Build or Merge Your Team, and Get Immediate Results book written by well-
known writer who really knows well how to make book that may be understand by anyone who also read the



book. Written with good manner for you, leaking every ideas and writing skill only for eliminate your
personal hunger then you still doubt The New Leader's 100-Day Action Plan: How to Take Charge, Build or
Merge Your Team, and Get Immediate Results as good book but not only by the cover but also from the
content. This is one reserve that can break don't judge book by its deal with, so do you still needing an
additional sixth sense to pick that!? Oh come on your studying sixth sense already said so why you have to
listening to one more sixth sense.
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